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1	 General organisation details

Name

Contact details. Please fill in at least 1 of the fields: Address, Telephone number or E-mail address.

Address

Country

Telephone number

E-mail address

Web address (*)

RSIN (**)

Operating in sector (*)

In which countries does your 
organisation operate? (*)

Number of employees (*) Paid staff in average number of FTEs during the financial year.

Number of volunteers (*) Volunteers who regularly (more than 3 times a year) work for your institution.

Statutory board of the organisation
Names of the boardmembers

Position (for example: chairman, 
treasurer or secretary)

Boardmember 1

Boardmember 2

Boardmember 3

Boardmember 4

Boardmember 5

Additional information 
on governance (*)

Target groups (*) 
(several options possible)

General public
Single parents
Illiterate people
Chronically ill people
Homeless people
Animals
Prisoners
Religious groups
Communities
Youth

Children
Lhbtqi+
People with disabilities
Environment
Minorities
Minimum income households
Nature reserves
Oceans and seas
Senior citizens
Patients

Victims of violence
Victims of natural disasters
Victims of war
Victims of sexual abuse
Students
Addicts
Refugees
Women and girls
Unemployed people
Wildlife
Other

(*) Optional field, not mandatory (**) Institutions located in- and outside the Netherlands must fill in the RSIN number
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1	 General (continued)

Objective
Statutory objective 
of the organisation. 
What does the 
organisation seek 
to achieve?

Outline of the policy plan
Please answer the questions below or provide an URL to the policy plan after the last question about the policy plan. 
The online policy plan should at least provide answers to the questions about the policy plan asked here.

What are the 
institution’s activities? 
When are which 
acitvities to be carried 
out? And how do the 
activities contribute 
to achieving the 
institution’s objective?

How does the 
organisation generate 
income or revenue?
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1	 General (continued)

Remuneration policy
Remuneration policy 
for the statutory board, 
for the members of the 
policy-making body and 
for staff (e.g. collective 
labour agreement
or salary scheme).

URL of the policy plan 
Enter the link to the 
policy plan.

URL of the activity report 
Enter the link to the 
activity report.

Activity Report
List the activities that 
have been carried out.
Alternatively, under the 
next question, enter the 
URL to the activity report, 
or to the financial 
statements if they clearly 
describe the activities of 
the financial year in 
question.

How and for what 
purposes are the 
revenues spent? 
If your organisation holds 
capital, please fill in here 
where and how this capital 
is held (e.g. savings 
account, investments, etc.)
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Assets Liabilities

2	 Balance sheet

+

+ ++

+

+ +

+

+

+

Balance sheet date

Tangible fixed assets

Financial fixed assets

Stocks

Accounts receivable 
& accrued income

Securities

Liquid assets

Total

Continuity reserve

Earmarked reserve

Revaluation reserve

Other reserves

Earmarked funds

Provisions

Long-term liabilities

Current liabilities

Total

Intangible fixed assets €€

€

€€

€

€€

€

€€

€

€€

€

€€

€

€€

€

€

€

€€

€

€

€

€€

€€

€€

€€

€€

€€

Explanation
Provide an 
explanation of the
balance sheet or fill 
in the URL to the 
annual accounts if 
an explanation is 
included.

Enter the balance sheet date. If you continue, the years will automatically appear above the columns.
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3	 Statement of income and expenditure 

Income

Income generated through the delivery of products 
and services (turnover)

Government grants

Grants from other not-for-profit organisations

Other grants

Income from grants

Sponsorship income

Gifts and donations from private individuals

Inheritances

Donations

Contributions from lotteries

Financial income

Other donations

Other income

€ €

€ €

€ €

€ €

€

€

€

€

€

€

€

€

€

€

€ €

€

€

€

€

€

€

+

+

+

+

Total income € €
+ +

Expenses

€ €

€ €

€ €

€ €

€ €

€ €

€ €

€ €Purchase value of products supplied (cost price)

Grants & donations given

Purchases and acquisitions

Communication costs

Staff costs

Housing costs

Depreciation

Financial expenses

Other expenses

Balance of income and expenditure € €

€ €

€ €
+ +

Total expenses
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3	 Statement of income and expenditure (continued)

Explanation
Provide an explanation of 
the statement of income 
and expenditure here or 
fill in the URL to the 
financial statements if an 
explanation is included.

URL of the annual accounts 
Enter the link to the annual 
accounts if you have published 
these..


	1	General organisation details
	2	Balance sheet
	Assets
	Liabilities

	3	Statement of income and expenditure 
	Income
	Expenses


	1: 
	0: Schloss- und Kulturbetrieb Residenzschloss Altenburg
	1: Schloss 2, 04600 Altenburg
	2: Germany
	3: +493447512716
	4_EM: t.krause@altenburger-museen.de
	5: https://www.residenzschloss-altenburg.de
	6_RSIN: 827937416
	7: [Arts and culture – Heritage]
	8: [Arts and culture – Exhibitions]
	9: [- Secondary sector (if applicable) - ]
	10: Germany
	11_A4: 30
	12_A4: 5
	13: 
	1: Dr. Roland Krischke
	2: Managing Director

	14: 
	1: 
	2: 

	15: 
	1: 
	2: 

	16: 
	1: 
	2: 

	17: 
	1: 
	2: 

	18_ML: The position of Managing Director (Erster Werkleiter) is an appointed role and carries no financial compensation.
	20: General public
	21: Off
	22: Off
	23: Off
	24: Off
	25: Off
	26: Off
	27: Off
	28: Off
	29: Off
	30: Off
	31: Off
	32: Off
	33: Off
	34: Off
	35: Off
	36: Off
	37: Off
	38: Off
	39: Off
	40: Off
	41: Off
	42: Off
	43: Off
	44: Off
	45: Off
	46: Off
	47: Off
	48: Off
	49: Off
	50: Off
	51_ML: The organisation is dedicated to the preservation, research, and public presentation of the historical and cultural heritage of Altenburg Castle and the region’s unique playing card tradition. It aims to make history accessible through exhibitions, educational programs, and cultural events, fostering awareness and appreciation of both local identity and international card-playing culture.
	53_ML: The institution conducts year-round exhibitions, guided tours, educational workshops, and cultural events focused on the history of Altenburg Castle and the art of playing card production. Special exhibitions and collaborative programs with schools, artists, and academic institutions are held regularly. These activities serve to engage a broad public, promote cultural education, and preserve and communicate the region’s unique card-making heritage, thereby directly supporting the institution’s mission.
	54_ML: As a publicly funded institution, the organisation receives the majority of its income through municipal support. Additional revenue is generated through ticket sales, guided tours, museum shop sales, event rentals, and occasional project-based funding or sponsorships.
	56_ML: As a public institution, the organisation does not have a statutory board in the sense of a private foundation. It is led by a Managing Director (“Erster Werkleiter”), currently Dr. Roland Krischke, who has been officially appointed to this role. He receives no remuneration for this position. Staff members are employed under public service contracts and are paid according to municipal salary regulations and applicable collective agreements.
	56: 
	_MLT: 
	knop: 

	57: 
	_MLT: https://www.residenzschloss-altenburg.de/files/theme_files/downloads/VK_2-5.25_digital%20kl.pdf
	knop: 

	57_ML: 
	55_ML: All revenues are used to fulfill the institution’s cultural and educational mission. Expenditures cover staff costs, exhibition development, educational programming, building maintenance, collection care, and public outreach. As a publicly owned institution, all funds are managed transparently and in accordance with public sector regulations.

	2: 
	0: 
	1: 
	A: 31-12-2024
	P: 31-12-2024

	2: 
	A: 31-12-2023 (*)
	P: 31-12-2023 (*)


	date01: 
	d_F: 31
	m_F: 12
	y_F: 2024

	4: 
	1_GT: 10504127,4
	2_GT: 45400
	3_GT: 50000
	4_GT: 442600,01
	5_GT: 11042127.41
	6_GT: 695332,15
	7_GT: 74856,02
	8_GT: 
	9_GT: 131562,32
	10_GT: 11943877.9

	2: 
	1_GT: 987,58
	5_GT: 95571
	2_GT: 10778202,
	6_GT: 84536,42
	3_GT: 
	7_GT: 
	4_GT: 10779189.58
	9_GT: 1298486.0799999998
	10_GT: 12077675.66
	8_GT: 1118378,66

	3: 
	1_GT: 10504127,4
	2_GT: 45400
	3_GT: 50000
	4_GT: 479526,51
	5_GT: 11079053.91
	6_GT: 711178,29
	7_GT: 71180,64
	8_GT: 
	9_GT: 123701,54
	10_GT: 11985114.379999999

	1: 
	1_GT: 1542,56
	5_GT: 83445,52
	2_GT: 10752757
	6_GT: 27488,43
	3_GT: 
	7_GT: 
	4_GT: 10754299.56
	9_GT: 1389267.57
	10_GT: 12143567.13
	8_GT: 1278333,62

	5_ML: The amount of €50,000 listed under the revaluation reserve represents the organisation’s registered capital.

The amount listed under “Other reserves” reflects the organisation’s annual surplus.

	3: 
	0: 
	1: 2024
	2: 2023 (*)

	1: 
	11_A7: 549563,17
	6_A7: 6397
	1_A7: 1704180
	7_A7: 
	2_A7: 
	3_A7: 161633
	4_A7: 1865813
	8_A7: 
	9_A7: 
	5_A7: 
	10_A7: 6397
	12_A7: 21333
	13_A7: -6803
	14_A7: 2436303.17
	16_A7: 
	17_A7: 
	18_A7: 19526
	19_A7: 1314980
	20_A7: 159858
	21_A7: 89662
	22_A7: 203
	15_A7: 158028
	25_A7: 36926.169999999925
	23_A7: 657120
	24_A7: 2399377

	2: 
	11_A7: 548987,19
	6_A7: 11905
	1_A7: 1624080
	7_A7: 
	2_A7: 
	3_A7: 180784
	4_A7: 1804864
	8_A7: 
	9_A7: 
	5_A7: 
	10_A7: 11905
	12_A7: 14594
	13_A7: 17096
	14_A7: 2397446.19
	16_A7: 
	17_A7: 
	18_A7: 18017
	19_A7: 1349277
	20_A7: 182140
	21_A7: 102771
	22_A7: 121
	15_A7: 154091
	25_A7: -111668.81000000006
	23_A7: 702698
	24_A7: 2509115

	3_ML: 
	JV: 
	_MLT: 
	knop: 




