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_ General organisation details

Name

Address

Country

Telephone number

E-mail address

Web address (*)

RSIN (**)

Operating in sector (*)

EArts and culture — Exhibitions |Z|

Inwhich countries doesyour "
organisation operate? (*)

Number of employees (*)

Number of volunteers (*)

Statutory board of the organisation Position (for example: chairman,
Names of the boardmembers treasurer or secretary)

Additional information The position of Managing Director (Erster Werkleiter) is an appointed role and carries
on governance (*) .no financial compensation.

Target groups (*) : General public hildren ¢ Victims of violence

(several options possible) Single parents hbtqi+ Victims of natural disasters
|lliterate people eople with disabilities Victims of war
Chronicallyill people nvironment Victims of sexual abuse
Homeless people Minorities Students
Animals Minimum income households Addicts
Prisoners ature reserves Refugees
Religious groups ceans and seas Women and girls
Communities enior citizens Unemployed people
Youth i Patients Wildlife

: Other

(*) Optional field, not mandatory (**) Institutions located in- and outside the Netherlands must fill in the RSIN number
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General (continued)

Objective : The organisation is dedicated to the preservation, research, and public presentation of :
Statutory objective .the historical and cultural heritage of Altenburg Castle and the region’s unique playing

of the organisation. icard tradition. It aims to make history accessible through exhibitions, educational

What does the ;programs, and cultural events, fostering awareness and appreciation of both local
organisation seek ;identity and international card-playing culture.

to achieve?

Outline of the policy plan
Please answer the questions below or provide an URL to the policy plan after the last question about the policy plan.
The online policy plan should at least provide answers to the questions about the policy plan asked here.

Whatare the : The institution conducts year-round exhibitions, guided tours, educational workshops,
institution’s activities? .and cultural events focused on the history of Altenburg Castle and the art of playing
When are which icard production. Special exhibitions and collaborative programs with schools, artists,
acitvities to be carried ;and academic institutions are held regularly. These activities serve to engage a broad .
out? And how do the i public, promote cultural education, and preserve and communicate the region’s unique
activities contribute .card-making heritage, thereby directly supporting the institution’s mission. '
to achieving the :

institution’s objective?

How does the As a publicly funded institution, the organisation receives the majority of its income i
organisation generate .through municipal support. Additional revenue is generated through ticket sales, guided .
income or revenue? itours, museum shop sales, event rentals, and occasional project-based funding or '

.sponsorships.



How and for what
purposes are the
revenues spent?

If your organisation holds
capital, please fill in here
where and how this capital
is held (e.g. savings
account, investments, etc.)

URL of the policy plan
Enter the link to the
policy plan.

Remuneration policy
Remuneration policy
for the statutory board,
for the members of the
policy-making body and
for staff (e.g. collective
labour agreement

or salary scheme).

Activity Report

List the activities that
have been carried out.
Alternatively, under the
next question, enter the
URL to the activity report,
or to the financial
statements if they clearly
describe the activities of
the financial year in
question.

URL of the activity report
Enter the link to the
activity report.
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_ General (continued)

:All revenues are used to fuffill the institution’s cultural and educational mission.

. Expenditures cover staff costs, exhibition development, educational programming,
ibuilding maintenance, collection care, and public outreach. As a publicly owned
;institution, all funds are managed transparently and in accordance with public sector
iregulations.

' As a public institution, the organisation does not have a statutory board in the sense of :
.a private foundation. It is led by a Managing Director (“Erster Werkleiter”), currently Dr. .
{Roland Krischke, who has been officially appointed to this role. He receives no
;remuneration for this position. Staff members are employed under public service
icontracts and are paid according to municipal salary regulations and applicable
.collective agreements.

éhttps://www.residenzschIoss-altenburg.de/fiIes/theme_files/downIoadsNK_é Open

2-5.25_digital%620kl.pdf
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m Balancesheet

P 2 0 2 4% Enter the balance sheet date. If you continue, the years will automatically appear above the columns.

Balance sheet date

Assets 31-12-2024 31-12-2023 (*) Liabilities 31-12-2024 31-12-2023 (*)

Intangible fixed assets

Tangible fixed assets Earmarked reserve

€

Financial fixed assets € € Revaluation reserve
Other reserves

Stocks

Accounts receivable

. . € 27.488 € 84.536
accruedincome

Earmarked funds
Securities
Provisions
Liquid assets
Long-term liabilities

Current liabilities

Total € 12.143.567 € 12.077.676 1ol

‘The amount of €50,000 listed under the revaluation reserve represents the organisation’ s registered capital.

Explanation : . .
‘The amount listed under * Other reserves” reflects the organisation’ s annual surplus.

Provide an
explanation of the
balance sheet or fill
in the URL to the
annual accounts if
an explanation is
included.
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m Statement ofincome and expenditure

Income 2024 2023 (*)

Government grants

Grants from other not-for-profit organisations

Other grants

Income from grants

Sponsorship income € €

Gifts and donations from private individuals
Inheritances

Contributions from lotteries

Other donations

Donations

|nC0me eneratedthrou hthedeliver Of rOdUCtS e :
8 & yore € 549563 i€ 548.987'

and services (turnover) :

Financial income

Otherincome

Totalincome

Expenses
Purchase value of products supplied (cost price)

Grants & donations given

Purchases and acquisitions

Communication costs

Staff costs

Housing costs

Depreciation

Financial expenses

Other expenses

Total expenses

Balance of income and expenditure € 36-9265 € '111-6695
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m Statement ofincome and expenditure (continued)

Explanation

Provide an explanation of
the statement of income
and expenditure here or
fillin the URL to the
financial statements if an
explanation is included.

URL of the annual accounts |
Enter the link to the annual
accounts if you have published
these..

Open
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